
Board of Trustees 

Minutes 

May 19, 2015 
 

The regular monthly meeting of the Board of Trustees for the Free Public Library of Elizabeth, 

NJ, was held on May 19, 2015 at the Main Branch 

President Mr. Delgado called the meeting to order at 5:35pm 

A quorum was established by roll call 

ROLL CALL 

Present: Eloy Delgado, Chris Veliz, Anne Russell, Ted Freedman, Pearl Serratelli, Kevin 

Weaver 

Absent: Veronica Alvero, Kenyetta Jackson, John Whitley 

Ms. Chmiel, Library Director announced that adequate notice of this meeting had been provided 

by sending a notice to the Star Ledger.   Also a notice was posted on the bulletin boards of the 

main library and branches 

 

MINUTES 

It was moved by Mr. Freedman, seconded by Ms. Serratelli to approve the minutes from the 

April 21
st
 Board of Trustees meeting.  Vote: ayes- Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. 

Russell, Ms. Serratelli, Mr. Weaver.  Nays- none. Abstentions- None 

TREASURER’S REPORT 

Mr. Weaver stated the all library accounts were in good standing.  Ms. Serratelli questioned if 

there had been contact made to Santander bank in reference to the proposal.  Mr. Weaver 

replied that he had not heard from the represented because they had been out on vacation.  Mr. 

Delgado asked how many banks had been contacted and Mr. Weaver stated that he had been in 



contact with PNC Bank and Wells Fargo.  A meeting with the Finance Committee would need 

to be coordinated to review the information.  Mr. Freedman asked if a third bank should be 

contacted and Mr. Weaver stated it would not be necessary.  He also mentioned the state 

requires that banks provide extra insurance coverage for government accounts.   

Ms. Serratelli questioned if the Elevator vendor had been paid for repairs.  Ms. Chmiel stated 

that there was still one payment remaining.  Mr. Delgado stated that he would like Finance 

Committee to connect before the next board meeting.  Mr. Freedman had questions about who 

the top vendors were and wanted a print out of the top 20 vendors excluding the commonly paid 

vendors (i.e. NJ State Benefits, PSE&G and Retirement fund).   

It was moved by Mr. Delgado, seconded by Ms. Serratelli to approve the Treasurer’s Report. 

Vote: ayes- Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Russell, Ms. Serratelli, Mr. Weaver.  

Nays- none. Abstentions-none. 

It was moved by Mr. Delgado, seconded by Mr. Freedman approve the presentation of bills. 

Vote: ayes- Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Russell, Ms. Serratelli, Mr. Weaver. 

Nays- none. Abstentions-none. 

 

DIRECTOR’S REPORT 

Consult your packet for the complete report. Highlights include: 

 Verizon has been notified that service will be cut off effective July 1
st
.  Lightpath will be 

connected at the Main Branch by June 30
th

.  Elizabethport has been upgraded to 

Optimum and the remaining branches will be upgraded at a later date.   

 Security cameras are up and running again after being “offline”. The panic buttons are 

also installed.  Ms. Serratelli asked if panic buttons will be installed in all the branches.  



Ms. Chmiel that we are currently in the testing phase for 6 months.  After the trial, we 

will look to put more in other branch locations. 

 The libraries have been under staffed due to a number of employees being out on medical 

leaves.  Mr. Delgado asked if employees were getting over time and Ms, Chmiel replied 

no.  Part-timers are stepping up and obtaining more hours.  She is also looking into 

increasing the part-time hours from 19 hours to 29 hours to allow for more flexibility.  

This is pending review from the city attorneys. 

 The library has been heavily represented at events around the city.  Ms. Chmiel passed 

around a couple of pictures of EPL being represented at events.  Ms. Serratelli made a 

comment that the chairs are not very comfortable at Elmora and questioned if the same 

chairs at Main could be used in Elmora.  Ms. Chmiel replied that it would be too much 

work to run the chairs back and forth between locations. Ms. Serratelli also asked who 

should be contacted to address the needs of the library branches.  Ms. Chmiel stated that 

everyone is encouraged to contact the Branch Manager.  Ms. Serratelli also voiced 

concern over the folding door in the meeting space in Elmora and that something more 

sound proofed should be installed.  Ms. Chmiel stated that she had been reviewing 

options to install a more soundproof door and sound barriers. 

 Ms. Serratelli asked if the Library would be able to obtain the old location (Carnegie 

Library) and change the Elizabethport branch location.  Mr. Delgado asked when the 

lease will be up for Elizabethport and Ms. Chmiel replied 2018.  Ms. Chmiel also 

mentioned the possibility of using a store front instead of another library.  It might be 

“money pit” and would need a lot of renovations.  Ms. Serratelli mentioned that not 

many patrons are using the Elizabethport location and the old library could be a better 



option.  Mr. Delgado asked why we were still using the Elizabethport location and Ms. 

Chmiel stated the former Library Director made an agreement with the mayor.  Mr. 

Weaver agreed a storefront would be a better option to rent and should consult with the 

city attorney. 

 Mr. Delgado asked about the Judy Blume event and for more information on program.  

Ms. Chmiel replied it will be at City Hall on June 1
st
 at 5:00.  She encouraged other 

Board members to attend and that she was looking into presenting Judy with flowers on 

behalf of the Library. 

 The new Technology brochure has been printed and distributed. 

 We are beginning to research adding some streaming services to our holdings. 

 Aimee Fernandez has submitted a grant application to the NJ Historical Commission for 

digitization of 35 reels of the Elizabeth Daily Journal. 

 Mr. Freedman asked for some clarification on the stats and asked if there are any success 

stories since the computer usage hours had been extended. 

It was moved by Mr. Freedman, seconded by Mrs. Russell the Director’s Report.  Vote: ayes- 

Mr. Delgado, Mr. Veliz, Mr. Freedman, Mrs. Russell, Ms. Serratelli, and Mr. Weaver.  Nays-

none. Abstentions-none.  

 

COMMUNICATIONS 

Ms. Chmiel shared a photograph and press release from the NJ State Library program where 

EPL was recognized for the Good Hair program.  Mr. Delgado also commended the Library 

staff on the promotional efforts of the Library.  Mr. Freedman asked who printed the 

promotional material for the Library and Ms. Chmiel replied the library uses Graphiry.   



Ms. Eppinger was looking into possibilities for shuttling patrons to the How to be Old program 

on June 23.  Ms. Chmiel encouraged all seniors to attend.  Ms. Russell asked if fliers for the 

program had been distributed.  Ms. Chmiel stated they will distribute to senior centers.  Ms. 

Serratelli commented that a good place to pass out fliers would be the YMCA and other senior 

events.  Mr. Freedman commented that the transportation system for seniors is very good in 

Elizabeth.  Mr. Delgado also encouraged Board member to pass out fliers. 

         

UNFINISHED BUSINESS 

Mr. Delgado collected the Board self-reflections and stated he will be writing a summary of 

common themes and making a report.  Mr. Delgado asked if the email account for the Trustees 

had been set up and Ms. Chmiel stated that she had been in contact with IT to set up the 

trustees@elizpl.org account and the address with be on the Trustees page on the website.  Mr. 

Delgado stated that there should be a policy instated as to who should respond to inquiries.  Mr. 

Delgado asked about the status of the closing of the Bank of America accounts.  Ms. Chmiel 

stated that in order to close the account, the original signors of the account would have to 

approve.  The account is still listed under old Board members names.  Mr. Freedman stated a 

resolution should be drafted to close the accounts.  Ms. Chmiel will work on forming the 

resolution.     

It was moved by Mr. Weaver, seconded by Mr. Delgado to draft a resolution to confirm current 

signatures on account.  Vote: ayes- Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Russell, Ms. 

Serratelli, Mr. Weaver. Nays- none. Abstentions- none.  

Ms. Chmiel stated the new elevator will be paid out of the operating budget.  Mr. Weaver asked 

if there were enough funds in the operating account or should money be moved over from capital 

mailto:trustees@elizpl.org


account.  Ms. Chmiel replied that there was enough money and it would not be necessary to 

move funds at this point. Mr. Freedman suggested having a section on the agenda called 

“Carryover Business” to address issues that remain outstanding that need to be followed up on.  

Mr. Weaver asked about the status of the LMxAC migration and Ms. Chmiel replied that 

everything is on schedule and that they are in the data testing phase.  

 

NEW BUSINESS 

Ms. Chmiel passed out the mission statement that staff members had drafted.  Mr. Delgado 

invited more Board members to send out suggestions.   Board members should also assist in re-

vamping the mission statement. Ms. Chmiel stated that she would like to amend the hours a part-

timer is allowed to work, however she needs to consult the city attorney.  The issue has been 

tabled pending feedback from the attorney.  Mr. Freedman asked if the union had been consulted 

on the issue.  Ms. Chmiel stated that there is no mention of part-time hours in contract.  Mr. 

Delgado asked if it was necessary to hire our own attorney.  Ms. Chmiel stated that could be an 

issue in some situations, but not at the present time.  Ms. Chmiel passed out the Audit report 

summary to the Board members.  Ms. Chmiel also spoke about the possibility of adding an FSA 

account per the auditor’s suggestion.  Ms. Serratelli asked how many times money goes into the 

Retirement account.  Ms. Chmiel replied quarterly.  Mr. Weaver spoke about the possibility of 

having a capital fund plan to fund the capital account.  Money would be put aside for major 

purchases.  Mr. Weaver also stated that tax withholdings need to be verified through the IRS.  

The company can be found liable if the correct amount is not deposited to the IRS.  

Ms. Chmiel suggested making a resolution for the auditors to come back next year.  Mr. Delgado 

stated that the resolution should wait until the cost had been confirmed.  Mr. Freedman asked 

about the status of the issues with ADP.  Ms. Chmiel stated that the issues were resolved.  Ms. 



Chmiel shared other correspondences promoting library events.  Mr. Delgado asked if any 

students had been brought in to get library cards.  Ms. Chmiel stated that issues with the buses 

are hindering the students from coming in.  Mr. Delgado stated that he met with the mayor 

briefly and he commended the library for all their hard work.  Ms. Russell stated she would not 

attend the meeting in June due to family obligations. 

It was moved by Mr. Delgado, seconded by Mr. Weaver to move the meeting into closed session.  

Vote: ayes- Mr. Delgado, Mr. Veliz, Mr. Freedman, Mrs. Russell, Ms. Serratelli, Mr. Weaver. 

Nays-none.  Abstentions-none.  

Meeting was moved into closed session at 7:20pm. 

It was moved Ms. Serratell, seconded by Mrs. Russell to move out of closed session.  Vote: ayes- 

Mr. Delgado, Mr. Veliz, Mr. Freedman, Mrs. Russell, Mrs. Serratelli, Mr. Weaver.  Nays- none. 

Abstentions- none.   

PERSONNEL 

It was moved by Ms. Serratelli, seconded by Ms. Russell to accept the resignation of Cia Henry, 

part-time Monitor.  Vote: ayes- Mr. Delgado, Mr. Veliz, Mr. Freedman, Mrs. Russell, Ms. 

Serratelli, Mr. Weaver.  

It was moved by Mr. Delgado, seconded by Mr. Weaver to adjourn meeting.  Vote by 

acclimation: Mr. Delgado, Mr. Veliz, Mr. Freedman, Mrs. Russell, Ms. Serratelli, Mr. Weaver.  

Nays-none. Abstentions- none. 

 

Meeting adjourned at 7:35pm 

Submitted by: Krystal Corbett 


